DRAFT

February 28, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and
audience in the Pledge of Alegiance. Al Board nmenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, Ms. Hull, two patrons, and a | ocal news nedia
representative.

On notion by M. Conerford, seconded by M. Stanton, the Board
unani mousl y approved the agenda as presented, the nenorandum of
February 14, 2011, and the personnel report.

PERSONNEL

A.  RES| GNATI ONS/ RETI REMENTS/ TERM NATI ONS
Al retirenents are effective at the end of the 2010-11

school vyear:
Mary Sharp - PJHS math

Tom Casper - PJHS P. E.
Conni e R chardson - PJHS English

Margaret Gebhart - PHS English & Gernman
David Swi hart - PHS science

Wanda Christner - PHS Fanmily & Consumer Science

Patri se Beeson - Blair Pointe special education
Carol Rush - 2" grade

D ane Stackhouse - kindergarten
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B. LEAVES
1. Mandi Bielanski - PHS English - extended | eave - May 9

t hrough the end of the 2010-11 school year
2. Cassie Murphy - PJHS math - leave fromApril 25 thru the
end of the 2010-11 school vyear

C. RECOMVENDATI ON FOR CERTI FI ED PCsI Tl ONS
1. Mchele Walsh - PHS tenporary English - extended from

current tenp contract thru end of 2010-11
2. Jason Brown - PHS Social Studies beginning third term

D. RECOMMVENDATI ON FOR CLASSI FI ED PGSl TI ONS

1. dndy Stewart - PHS bookkeeper
2. Sorta Schramm - PJHS library aide

E. RECOMMVENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS

1. Jacob Briscoe - PHS assistant varsity track (lay) coach
2. Matt G bson - volunteer baseball assistant coach

F. REQUESTS TO ATTEND CONFERENCES
1. Geg Badry - PCS athletic trainer - GATA conference -
M nneapolis, MN - March 9-12, 2011 - athletic depart nent
pay lodging and airfare ($722.44) and Title I1Aw Il pay
for three days of sub teacher.

l. PUBLI C COMVENT - No conments.

. RECOGN TI ONS
M. Brinbury publically congratul ated Kel sey Quin as the new
Indiana Jr. Mss. He noted Kelsey is the first Mam County
Jr. Mss town the state title. He informed the Board he wll
invite her to a future Board neeting to be recogni zed.

[, PROGRAM

A | MAG NATI ON LI BRARY UPDATE - M. Brinbury shared his hope
for a possible future expansion of Inmagination Library to
include grades 1-3. He stated through the Dolly Parton
Foundati on children frombirth to age five who are born at
Dukes Hospital and reside in Manm County receive a free
book each nonth. The programis funded through the
foundation with help fromthe local school districts. He
stated he would like to see Peru further the programin



grades K-3. He stated he has been talking with Kim Martino
and is also looking into the financial aspect. He added
this is aterrific opportunity for famlies to have their
own library and for parents to read to their children.

V. BUDGET
A CLAIMB - M. Hall presented and reviewed the clains for

Board approval. M. NMaxwell noved to approve the clains as
presented, seconded by M. Stanton, unani nously approved as

fol | ows:
CGENERAL FUND 116, 046. 94
CAPI TAL PRQIECTS 15, 178. 49
TRANSPCORTATI ON OPERATI NG FUND 2,047.78
POST RETI RE/ SEVERANCE FUTU 10, 885. 83
SCHOOL LUNCH FUND 4,195. 67
KEYS ACADEMY 3, 109. 93
PRQIECT EXTENDED DAY 512. 33
TITLE | 2010/ 11 4, 426. 50
PARENT NURTURI NG PROGRAM 612. 87
ADULT BASI C EDUCATI ON FUND 298. 26
TI TLE 11 PART A TEACHER | MPROV 842. 13
| DEA STI MULUS PART B- SPEC ED 990. 01
TITLE | STI MLLUS- GRANTS TO LEA 398. 50
FED TAX 42,178. 91
SO AL SECURI TY 23, 053. 27
GROUP | NSURANCE 100, 509. 00
ANNUI TI ES 26, 616. 02
CH LD SUPPCRT 440. 00
TOTAL $ 352,342.44

VI. OPERATI ONS AND TECHNOLOGY
A, REQUESTS TO USE FACQ LI TI ES

1. YMCA Community Kids Fair - PJHS café, gym classroom
hal | way, and parking lot - Saturday, April 16 - 7:30 a.m
- 2:00 p.m

2. Peru Police Dept. - PHS teamteaching room- police
testing - Saturday, April 23 - 8:00 a.m - noon

On notion by M. Maxwell, seconded by M. Stanton, the Board

unani nousl y approved the requests for a waiver for use of

the facilities.

B. ENERGY CONSERVATI ON UPDATE - M. Hall inforned the Board all
systens and hardware have been installed at Blair Pointe.
The commi ssioning is 90%done. At South Peru Hattersley
returned | ast week to correct piping on a punp (2004
project) that was circulating no where. The conm ssi oni ng
is 90%conplete at South Peru as well. At El mwod the
commissioning is 70% conplete. Hattersley is |ooking at
sone unit vents with fresh air issues (again fromthe 2004
project). Al systens and hardware have been installed at
the Admnistrative Center with 95% conm ssi oni ng conpl ete.
M. Hall stated at the high school all hardware and systens
shoul d be installed by the end of next week. He expects
conpletion at PHS by April 1.

Ms. Shuey asked if we had any problens with roofs with the
snow, ice, and rain. M. Hall responded he talked with M.
Enyeart this norning and we had three snall | eaks.

VI1. BQARD AND ADM NI STRATI ON COMMENTS
A SUPERI NTENDENT - M. Brinbury congratulated M. Sw hart and
the Science Adynpiad teamon their 19" year to state
conpetition. He stated this is a trenendous acconplishment.

M. Brinbury gave accol ades to Brian Strong for hosting the
girls’ basketball regional as well as the westling
sectional .

M. Brinbury renm nded the community and Board this is
basketbal | sectional week. Peru will be playing at Bel | nont
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on Friday night at 7:30.

M. Brinbury inforned the Board graduation is still Friday,
June 10. The last day for students is Thursday, June 9.
Teacher work day and graduation are Friday, June 10.

BOARD - M. Corerford stated he attends many sporting
events. He conplinmented M. Badry on his attentiveness to
injuries.

ADJ QURNIVENT
Wth no further business to discuss, M. Muxwell noved to

adjourn the neeting at 6:52 p.m

Secretary,

Lowel | Maxwel |



